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Uncoated Fine Paper at a glance

1 Excludes 0.6mt of pulp capacity utilised by Packaging Paper. Includes 0.2mt of newsprint capacity at Syktyvkar. Capacities following closure of newsprint machine and recommissioning of UFP machine at Merebank.
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UFP focused on growing markets of emerging Europe, Russia 
and South Africa

2016 revenue by destination

% 

2016 UFP sales by product

volume %

2016 UFP sales by customer 

volume %

● Emerging Europe and Russia/CIS: 

growing by around +1%

● South Africa: growing by around 

+1%

● Western Europe: declining by 

around -2%

● Cut-size increasingly standardised, 

high importance of mill brands in 

emerging markets

● Folio, reels (professional print) -

growth opportunities in certain value 

added products

● Complete product offering 

secures strong position with 

major merchants

● Focus on innovation and 

development with OEMs
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Strategic value drivers in Uncoated Fine Paper

Uncoated Fine Paper

Value creation initiatives – some examples

Syktyvkar: 

From good to great1

South Africa: 

Our road to world-class forestry2
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From good to great: 
Syktyvkar’s integrated operations

Moscow

1

KOMI REPUBLIC

● 416,000 km2 (about the size of Germany)

● 850,000 people, > 70% of area forest

● Capital city: Syktyvkar

(240,000 people)

SYKTYVKAR MILL

● Forestry operations (2 million ha, half the size of Switzerland)

● 1.1 mtpa UFP, WTKL, newsprint and softwood market pulp production

● 580 buildings and constructions, >60 km of railway tracks

● Utilised area: >1,000 hectares (about 1,500 football pitches)

● 4,800 employees 
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...with more to come

● Improve forest lease area mix

● Capture opportunities for forest 

thinning

● Complete forest road infrastructure

● Continue with harvester operators 

training

● Fully modernise truck fleet

● Reduce double handling

● Partner with local saw mills

● Centralise forest camp

management

From good to great: 
Forest performance

1

Past improvements…

Truck performance

m3/year, indexed

Saw log sales & chips supply

'000 m3, indexed

Wood cost

Constant RUB per m3, indexed

133
100

20162012

188

100

269

100

20162012

214

100

2012 2016

76
100

20162012

Harvester performance

m3/year, indexed

Uncoated Fine Paper

Saw log sales Chips supply
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From good to great: 
Syktyvkar mill performance

Uncoated Fine Paper

Water consumption (m3/tonne) Co2 emission (kg/tonne)

● Short term 

○ Ongoing optimisation of 

white-top kraftliner machine

○ Add buffer storage to de-

bottleneck and avoid unplanned 

shutdowns

(+20kt output)

○ Modernise power plant

○ Reduce support staff by 25%

● Medium term

○ Invest to increase saleable 

output by 10%-15% and  

maintain asset competitiveness

Productivity

tonne/employee, indexed

Environmental impact

indexed

Cash production costs

Constant RUB per tonne, indexed

118
100

2012 2016

89100

70

100

20162012

145

100

2012 2016

84
100

20162012

Output

tonnes, indexed

1

...with more to comePast improvement…
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From good to great: 
measurable impact from talent programme

1 As measured through employee survey

+

Employee engagement progress1, % Talent development

● Mondi Academy Russia established with 75 

courses and more than 50 trainers

● 65 talents promoted

● Leadership programme completed by 274 

managers

● 36 strategic hires completed

● Succession plan improved by 12% on average 

in all categories 

● 9 educational partner organisations

● 12 students employed from outside Komi

Uncoated Fine Paper

Engaged

 Belief in company goals 

and objectives

 Willingness to give extra 

effort to support success

Enabled

 Freedom from obstacles 

to succeed at work

 Availability of resources 

to achieve excellent 

performance

Energised

 Sustaining the energy 

needed at work

 Feelings of enthusiasm/ 

accomplishment at work

2011 2015

69%
+28%

54%

1
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South Africa: 
road to world-class forestry

2

Forestry

● Forestry land holdings primarily in Kwa-Zulu Natal

● 250,000 ha under management

● Fast growing plantations; 7 year rotation for eucalyptus1

● Plantations FSC®, ISO 14001 & NOSA certified

Richards Bay Mill

● Pulp capacity 780 ktpa

● Virgin containerboard capacity 270 ktpa

Merebank Mill

● Uncoated fine paper capacity 340 ktpa

Uncoated Fine Paper 9
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Road to world-class forestry: 
increased productivity

100

2012 2016

435

152

100

2012 2016

Harvesting productivity

T/person/annum, indexed

Silviculture productivity

Ha/person/annum, indexed

...with more to come

● More productive harvesting through 

fewer debarking passes

● Integration of 2 or 3 silviculture

activities into 1 activity

● Productivity improvement (equipment 

tracking, monitoring & improvement)

● Increased plant survival after 30 days 

and greater uniformity

Past improvements…

Uncoated Fine Paper

1990: 

benchmark

2000: 

generation

Current:

commercial

17%

30%

2

10



Road to world-class forestry:
increased safety and ergonomics

17

69

2012 2016 2012 2016

<10%

>70%

Uncoated Fine Paper

Safety improvement

Total recordable cases

Ergonomic challenging work

Percentage of forest work

...with more to come

● Updated fire fighting equipment, e.g. 

CAF unit

● Better silviculture machines & tools

● Greater machine operator comfort 

● Standardised training and skills 

development 

● Fit for purpose operator selection 

(dexterity testing)

● Silviculture steep slope modernisation

Past improvements…

2
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Road to world-class forestry:
increasingly skilled and engaged workforce 

1 As measured through employee survey

Uncoated Fine Paper

+

Forests employees: sustainable engagement1, % Talent development

● Strong pipeline of forester skills, calibrated 

and benchmarked through a Forestry Learning 

Centre

● Ongoing up-skilling of contractor workforce 

through accredited training

● Expanding register of Continuous Improvement 

projects

● Stronger teams built through ‘Diversity 

Dialogues’ 

● Increasing performance through job profile 

standardsEngaged

 Belief in company goals 

and objectives

 Willingness to give extra 

effort to support success

Enabled

 Freedom from obstacles 

to succeed at work

 Availability of resources 

to achieve excellent 

performance

Energised

 Sustaining the energy 

needed at work

 Feelings of enthusiasm/ 

accomplishment at work

2013 2015

86%
+39%

62%

2
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Uncoated Fine Paper:
Sustaining superior performance

Uncoated Fine Paper

● Continuous focus on driving performance and optimising our operations

● Investing in our assets with cost advantage to sustain a leading competitive position

● Success through growing responsibly and developing our people

13



QUESTIONS



Forward-looking statements disclaimer

This document includes forward-looking statements. All statements other than statements of historical facts included herein, including, without limitation, those regarding Mondi’s financial position, business strategy, market growth and developments, 

expectations of growth and profitability and plans and objectives of management for future operations, are forward-looking statements. Forward-looking statements are sometimes identified by the use of forward-looking terminology such as ‘believe’, 

‘expects’, ‘may’, ‘will’, ‘could’, ‘should’, ‘shall’, ‘risk’, ‘intends’, ‘estimates’, ‘aims’, ‘plans’, ‘predicts’, ‘continues’, ‘assumes’, ‘positioned’ or ‘anticipates’ or the negative thereof, other variations thereon or comparable terminology. Such forward-looking 

statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of Mondi, or industry results, to be materially different from any future results, performance or achievements 

expressed or implied by such forward-looking statements. Such forward-looking statements and other statements contained in this document regarding matters that are not historical facts involve predictions and are based on numerous assumptions 

regarding Mondi’s present and future business strategies and the environment in which Mondi will operate in the future. These forward-looking statements speak only as of the date on which they are made. 

No assurance can be given that such future results will be achieved; various factors could cause actual future results, performance or events to differ materially from those described in these statements. Such factors include in particular but without any 

limitation: (1) operating factors, such as continued success of manufacturing activities and the achievement 

of efficiencies therein, continued success of product development plans and targets, changes in the degree of protection created by Mondi’s patents and other intellectual property rights and the availability of capital on acceptable terms; (2) industry 

conditions, such as strength of product demand, intensity of competition, prevailing and future global market prices for Mondi’s products and raw materials and the pricing pressures thereto, financial condition of the customers, suppliers and the 

competitors of Mondi and potential introduction of competing products and technologies by competitors; and (3) general economic conditions, such as rates of economic growth in Mondi’s principal geographical markets or fluctuations of exchange rates 

and interest rates. 

Mondi expressly disclaims 

a) any warranty or liability as to accuracy or completeness of the information provided herein; and

b) any obligation or undertaking to review or confirm analysts’ expectations or estimates or to update any forward-looking statements to reflect any change in Mondi’s expectations or any events that occur or circumstances that arise after the date of 

making any forward-looking statements, unless required to do so by applicable law or any regulatory body applicable to Mondi, including the JSE Limited and the LSE.
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