
Mondi Capital Markets Day
Mondi Group overview
David Hathorn

3 November 2015



Agenda
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Time Session Speaker
13:00 – 13:15 Welcome and overview David Hathorn

13:15 – 13:45 Packaging Paper Clemens Willée

13:45 – 14:15 Uncoated Fine Paper and 
South Africa Division

Peter Orisich
Ron Traill

14:15 – 14:35 Break and refreshments

14:35 – 15:15 From capex to customer Andrew King, John Lindahl
Maciej Kunda

15:15 – 15:45 Fibre Packaging Jussi Vanhanen

15:45 – 16:15 Consumer Packaging Peter Oswald

16:15 – 16:30 Wrap up and final Q&A David Hathorn
Andrew King

16:30 – 17:30 Drinks and networking in the 
display area
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Today’s speakers
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● 23 years in industry
● 23 years with Mondi
● 8 years in current position

● 30 years in industry
● 4 years with Mondi
● 4 years in current position

● 13 years in industry
● 13 years with Mondi
● 7 years in current position

John Lindahl

CEO
Mondi Group

Andrew King

CFO
Mondi Group 

Peter Oswald

CEO
Europe & 
International

● 34 years in industry
● 12 years with Mondi
● 8 years in current position

Ron Traill

CEO
South Africa

● 24 years in industry
● 24 years with Mondi
● 15 years in current position

David Hathorn

Group Technical 
Director
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Today’s speakers

● 18 years in industry
● 1 year with Mondi
● 1 year in current position

● 7 years in industry
● 7 years with Mondi
● 3 years in current position

● 26 years in industry
● 18 years with Mondi
● 5 years in current position 

(Swiecie MD for 12 years)

Peter Orisich

Maciej Kunda

COO
Containerboard

Jussi Vanhanen

CEO
Fibre Packaging

● 26 years in industry
● 2 years with Mondi
● 2 years in current position 

Clemens Willée

CEO
Packaging Paper

CEO
UFP
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Consistent strategy delivering industry 
leading returns
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Generating strong cash flows through 
the cycle...
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Cash flow generation (€ million)1

€3.5 billion cash generated over 5 years

1) Net cash generated before capital expenditure, shareholder distributions, acquisitions and disposals Mondi Capital Markets Day 2015
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3.5

2.0

0.7

-0.2

...with a balance between reinvestment 
for growth and shareholder distributions
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Cash flow bridge over 5 year period (€ billion)

1) Excludes dividend in specie of €205 million Mondi Capital Markets Day 2015

Change in 
net debt

Received from 
disposals

0.3

Spent on 
acquisitions

1.3

Distributed to 
shareholders

Invested in 
asset base

Cash generated
1
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Track record of value accretive acquisitions
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€1.7bn invested in acquisitions since listing (EV basis)

2 Duropack
plants

(Corrugated)

2007 2008 2010 2011 2012 2014

Tire Kutsan
(Corrugated)

Loparex
Europe & 

Asia
(Release 

Liner)

SKG plants
(Industrial 

Bags)

Tekkote
(Release 

Liner)

Swiecie 
Minorities

(Container-
board)

Nordenia
(Consumer 
Packaging) Graphic 

Packaging 
plants 

(Kraft Paper & 
Industrial 

Bags) 

Intercell
(Industrial 

Bags)

Kutno
facility 
Poland

(Consumer 
Packaging)

2015

Ascania
(Advanced 
Materials)
Q4 2015

Main acquisitions since listing
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Our clear strategic focus - growing our 
packaging businesses
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Development of revenue by product as % total 
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Note:  Excluding Mpact. Other includes newsprint, pulp and other Mondi Capital Markets Day 2015
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Benefiting from an emerging market 
asset base
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2014 Net operating assets 
by location (%)

Mondi Capital Markets Day 2015

21%

29%

50%

Group’s 2014 revenue 
by destination (%)

36%

25%

39%

€5.0 billion €6.4 billion

...with a balance in sales between higher growth emerging markets and 
more stable mature markets

Emerging Europe
Other emerging markets
Mature markets
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Underpinned by our strategic value drivers 
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While all three strategic drivers are relevant to each business, priorities differ across the value chain

Strategic value drivers
We are passionate about performance

driving productivity and efficiency / margin improvement

Paper Mills
Converting Operations

Pulp Mills

Polymers & other substrates

Upstream
Downstream

We invest in our high-quality, 
low-cost assets
keeping us competitive and 
giving us sustainable cost 
advantages

We work with our customers 
to find innovative solutions

growing our product range and 
geographic reach

Upstream Downstream

Mondi Capital Markets Day 2015
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… with different priorities across business 
units
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● Products are generally more 
commoditised

● Low cost production is therefore key to 
long term competitive advantage

○ Access to low cost wood
○ Energy self-sufficiency 
○ Economies of scale
○ Focus on emerging markets

Upstream

● Customers closer to end user and require 
more tailored solutions 

● Developing cutting edge products and 
customised solutions for each client is key

● R&D and innovation along the value chain 
critical

● Focus on mature and emerging markets

Downstream

We are passionate about performance
driving productivity and efficiency / margin improvement

We invest in our high-quality, 
low-cost assets
keeping us competitive and 
giving us sustainable cost 
advantages

We work with our customers 
to find innovative solutions

growing our product range and 
geographic reach

Strategic value drivers
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Our cash flow priorities remain unchanged
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Free Cash Flow 
priorities

As appropriate

Maintain our strong and stable financial position 
and investment grade credit metrics

Support payment of dividends to our shareholders

Evaluate growth opportunities through M&A and/or 
increased shareholder distributions 

Grow through selective capital 
investment opportunities
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Mondi’s sustainability journey
Significant progress made across all key areas

Climate 
change & 

energy

Sustainable 
fibre supply

Water

Employee 
wellbeing

Stakeholders

Resource 
efficiency

● 29% reduction of specific CO2e emissions over 10 years
● 21% reduction of specific energy consumption in 10 years
● 97% electrical self-sufficiency

● 100% of our managed forests FSC™ certified
● 66% of wood procured FSC™ or PEFC™ certified with the balance from FSC™ 

controlled wood

● 5% reduction of specific contact water consumption at our pulp and paper mills 
since 2010

● 20 year support of WWF Mondi Wetlands Programme

● latest employee survey completed by 89% of employees
● 871,000 hours of training and development in 2014
● total recordable case rate of 0.83 per 200,000 hours worked

● community engagement plans at all mills and forestry operations
● €61 million in social investments since 2010

● 11% reduction of landfilled waste since 2010
● investments to improve energy efficiency and self-sufficiency 

Our new sustainable development commitments will be communicated early in 2016
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The Mondi Way

15

Mondi Capital Markets Day 2015

To create solutions for our customers’ success,
delivering exceptional value in a sustainable way

l Operational Excellence
l People Development
l Sustainable Development

l Cutting Edge
Products

l Customer
Focus

l Dynamic

l Respectful

l Responsible

l Entrepreneurial

l Empowered

l Transparent

l Passion for performance

l Caring

l Acting with integrity

Purpose

Values

Mondi Diamond

Culture

Our clear strategic focus is on growth in packaging
l We invest in our high-quality, low-cost assets
l We are passionate about performance
l We work with our customers to find innovative solutions

Strategy
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Mondi: Forward-looking statements disclaimer

This document includes forward-looking statements. All statements other than statements of historical facts included herein, including, without limitation, those 
regarding Mondi’s financial position, business strategy, market growth and developments, expectations of growth and profitability and plans and objectives of 
management for future operations, are forward-looking statements. Forward-looking statements are sometimes identified by the use of forward-looking terminology 
such as “believe”, “expects”, “may”, “will”, “could”, “should”, “shall”, “risk”, “intends”, “estimates”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positioned” or 
“anticipates” or the negative thereof, other variations thereon or comparable terminology. Such forward-looking statements involve known and unknown risks, 
uncertainties and other factors which may cause the actual results, performance or achievements of Mondi, or industry results, to be materially different from any 
future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements and other statements 
contained in this document regarding matters that are not historical facts involve predictions and are based on numerous assumptions regarding Mondi’s present and 
future business strategies and the environment in which Mondi will operate in the future. These forward-looking statements speak only as of the date on which they 
are made. 

No assurance can be given that such future results will be achieved; various factors could cause actual future results, performance or events to differ materially from 
those described in these statements. Such factors include in particular but without any limitation: (1) operating factors, such as continued success of manufacturing 
activities and the achievement of efficiencies therein, continued success of product development plans and targets, changes in the degree of protection created by 
Mondi’s patents and other intellectual property rights and the availability of capital on acceptable terms; (2) industry conditions, such as strength of product demand, 
intensity of competition, prevailing and future global market prices for Mondi’s products and raw materials and the pricing pressures thereto, financial condition of the 
customers, suppliers and the competitors of Mondi and potential introduction of competing products and technologies by competitors; and (3) general economic 
conditions, such as rates of economic growth in Mondi’s principal geographical markets or fluctuations of exchange rates and interest rates. 

Mondi expressly disclaims  

a) any warranty or liability as to accuracy or completeness of the information provided herein; and

b) any obligation or undertaking to review or confirm analysts’ expectations or estimates or to update any forward-looking statements to reflect any change in Mondi’s 
expectations or any events that occur or circumstances that arise after the date of making any forward-looking statements,

unless required to do so by applicable law or any regulatory body applicable to Mondi, including the JSE Limited and the LSE.
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